What is R2R/SAMDA
“What is SAMDA?
SAMDA is a grassroots economic development alliance in Southeast AB.  Our region is 5 million acres and serves about 11,000 people.
 
[bookmark: _GoBack]What is the R2R Project? In simple terms - we are pioneering a new approach to youth migration - Youth retention & attraction 2.0.  We are using social media to connect, engage and communicate with "mature" youth (aged 21-45).  Rural communities everywhere are often known as the place young people move away from - we want to change that, highlight how young people can live your dream life in a rural community - especially ours.  
 
Our key actions:
1.  Create groups of young people in the region (Focus Groups) - work with these groups to develop priorities and actions needed to retain and attract this demographic.
2.  Create a social media strategy - no one can deny the power of social media - our goal is to combine technology, social media and marketing to share the message of opportunity in our communities.
3.  Encourage entrepreneurship and new age pioneering - we want people to create their own job in the Special Areas:  We created 2 new positions:  Biz & Technology Specialists - they are on the ground providing client services in business development, marketing & technology.  We wanted to do more than refer someone to a website or hand them a business plan.
4.  Develop a social media powered website - returntorural.ca - scheduled to launch October 1st - this site is meant to be a connection spot, offering rich interactive features, video, webinars, online mentoring and tonnes of resources for "living your dream life" - right here, right now.
5.  Innovative marketing - We're building our marketing campaign around - the travelling shoe ==representing new age pioneering.  The yearlong campaign will start October 1st.
6.  Municipal planning integration - in order for our work to be fully successful we need to marry the needs and wants of young people, with the priorities and initiatives created at the municipal level. 
7.  Partner whenever possible- Its part of our heritage to work together - we make it a priority to be open to new partnerships with other organizations.”
 

